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TpeHuHru 10 CTPYKTYPHOM ONTUMM3ALIUU JIJISI BHICIIIMX
PYKOBOJIUTENEH TOCYAapCTB U MEHEXKEPOB OpraHU3aluii
Pymsaues ALA.
(Kpamatopckuii 5)KOHOMUKO-TYMaHUTAPHBIA HHCTUTYT)

Paspabomana mexnonocus mecmuposanus u obyue-
HUSL 8bICUIUX PYKOBOOUMenel 20Cy0apcme U YleHo8 Ux Ko-
MAHO Memooam CMmpPYKMYpHOU ONMUMU3AYUU CUCTEM U
npoyeccos ynpaeneHus. B kauecmee uncmpymenma peuse-
HUsL 5Mux npoobiem npeonazaemcs UCHOIb308aMb 0el08YH0
uepy «26omr0yusy.

KitoueBbie cnoBa: MCUXOJOTUSI YNpaBICHUs, CyO-
CTpaTHBIA TOAXOMd, CTPYKTypHAas OINTHUMHU3AIMS, IEIOBas
Urpa, TPEHUHT, TOCYAAPCTBEHHOE YIPABJICHHE.

OO111ecTBO 3aMHTEPECOBAHO B TOM, YTOOBI rocyaap-
CTBOM YMPABJISIIIN BRICOKOMHTEIUIEKTYaIbHbIE, TBOPUECKUE
JUYHOCTH, MOTHUBAIIMOHHBIN BEKTOP KOTOPBIX HaIpaBJieH
Ha OJlaro CTpaHbl, €€ Hapoja, a HE Ha ONTHMHU3ALNIO COO-
CTBEHHOTO OJIaromoyiy4yusi, coOOCTBEHHbIX amoOuiui. On-

HUM M3 aCIIEKTOB ATOM HpO6JI€MBI SABJIACTCA YPOBCHbB KOM-



METEHTHOCTH PYKOBOIUTENSI M €r0 KOMaHIbI B BOMPOCAX
COBPEMEHHBIX M MPOTPECCHBHBIX METOJOB YIPABJICHHS, B
YaCTHOCTH, B BOIIPOCax IPUMEHEHHUs CyOCTpaTHOTO TO/I-
X0Jla B YMPAaBICHUH, CTPYKTYPHOU ONTHMHU3AIUU YIIPaAB-
JICHUS, PA3BUTHA Y PYKOBOJMTENCH CyOCTpaTHOU peduiek-
cun [2-6].

C OIHOW CTOpPOHBI, CYHIECTBYIOIIAS CUCTEMA YIIPAB-
JIEHUSI TOCYJapCTBOM YCTPOEHA IO MPHUHIUIY OJO0YHO-
UepapXUIECKON COTOTIYMHEHHOCTH aJIMUHHUCTPATUBHBIX
AJIIEMEHTOB, YTO OOYCJIAaBIMBAECT CTPOTYIO 3aBUCHMOCTD
pPE3yNIbTAaTOB YMPABICHUS HE CTOJIBKO OT JEATEIbHOCTH
KaKIOTO U3 €€ DJEMEHTOB, CKOJIBKO OT TBOPYECKOTO TO-
TEHIMaJla BhICHIMX pykoBojautTene. C Ipyroil CTOPOHBI,
COTJIaCHO OCHOBHOMY NPHHIIMIY MeHekMeHTa «Bnactpb
IIMpEe TMOJTHOMOYHUI» BO3HHUKAIOT OIPEACIICHHBIC TPYIHO-
CTH BHEJIPCHHUS HOBBIX MPOTPECCHUBHBIX TEXHOJOTUN
yIpaBJICHUS] B TIPAKTUKY, TOCKOJBKY JHUACPHI, O0mamas
BJIACTHIO, HE BCET/Ia CIIOCOOHBI C/IeNIaTh PeasIbHBIC IIaru B
CTOpPOHY TOBBINICHUS Y()PEKTUBHOCTH CBOEH yIpaBiIeHYE-

ckoil aestenpHOCTH. ChopMmynupyem 0Oy MpoOiaemMy:



KaK CTPYKTYPHO ONTHMH3UPOBATH YPOBEHb TOCYAapCTBECH-
HOTO YIIPABJICHUS U YIIPABJICHUS OPTaHU3AIUSIMU, UCTIOIh-
3ysl TIOCTIETHUE JOCTHIKCHHSI HAYKU B ATON o0acTu?

[IpoBenemM aHanu3 MOCIEAHUX HUCCIEIOBAHUN U MyO-
JMKAIMH, B KOTOPBIX HAYaTO pelieHue mpooieMbl 1 Ha KO-
Topble onupaercs aBrop. B pabore J[. CamnmBan [1] 3a-
TPOHYTHI aKTyaJbHBIC BOIPOCH YIIPABICHUS TaJTaHTAMH
pykoBoautenei. Jlana kiaccudukanus usMeHeHu B cde-
pe ympaBlIeHUsI, KOTOPbIE HEOOXOIUMO YUHUTHIBATH B MPO-
1[ecce yrpaBjeHUs, MOAYCPKUBACTCS HEOOXOAMMOCTh TIPH-
opuTH3aIMKU TPpoOJeM, MOoKa3zaHa HEOOXOJUMOCTh Herpe-
PBIBHOTO OOydYeHUs W OOMEHa IMepeoBBIMH MPAKTUKaMH,
MOCTPOEHA OIUCATENbHAsS MOJENIb THOKOTO YIpaBleHUS
TaJaHTaMH, JaHbl TPAKTUYECKUE PEKOMEHIAINH TI0 pere-
HUIO HEKOTOPBIX KOHKPETHBIX MPOOJIEM IOBHIIICHHUS THO-
KOCTH yTPAaBIICHUS TaJaHTaMHU.

[Tox TepmunoM «rubkocTh» y JI. CamnmuBan nmoapasy-
MEBAeTCsl CIIOCOOHOCTh CTpaTeTUU YIIPABJICHUS TEPCOHA-
JIOM MEHSITHCA B OTBET HA M3MEHEHHS, MPOUCXOAIINE B

oKpyxaromiei cpene. Ho oH He JaeT METOIOB MOJIEIHUPO-



BAaHMS TAKUX MPOLECCOB, MOHUTOPUHIA 3TUX KA4eCTB Yy
PYKOBOJMTENEH W NOAYMHEHHBIX. B cTaTee He IoOkKa3aHa
BO3MOXHOCTh KOJIMYECTBEHHBIX OIICHOK IIEJNEeBBIX (DYyHK-
WA YIpaBJIEHUS TBOPYECKUM NOTEHIHAIOM B IPOLECCE
TECTUPOBAHUS U 00yUEHHUsI IepCcoHaa.

HepemenHoii 4actpio cGopMynupoBaHHOM MpoobIie-
MBI SBJISIETCSI HE pa3pabOTaHHOCTb TEOPUU CTPYKTYPHOM
ONTHMMM3aLMA CUCTEM W IPOLECCOB YNPABICHUS U METO-
JIOB TECTUPOBAHUS U PA3BUTHS 3THX KOMIIETCHIIUM.

Hacrosimjas ctaTesl HampaBieHa Ha pELIEHUE CIeny-
IoIeil MpoOJIeMbl: KaKk U3MEPUTh U Pa3BUTh YPOBEHb KOM-
METEHTHOCTH PYKOBOJMUTENS U YJIEHOB €ro KOMaHbl B BO-
pocax CTPYKTYPHOM ONTHMM3ALUU CUCTEM M ITPOLIECCOB
yIpaBJIEHUS.

ABTOpOM pazpaboTaHa, OnmyOJIMKOBAHA M IpaKTUYe-
CKH BHEJpEHA KOHLIENIMS CTPYKTYPHOM ONTHMH3ALUU CHU-
CTeM W IpolieccoB ympasjicHus [4-6], kotopas oOiamgaer
MIPEACIIBHO BBICOKOM YHHMBEPCAIBHOCTBIO IPUMEHEHHS,
T.K. OHa OOOCHOBaHAa Ha ypoOBHE (HUIOCOPCKOTO 3HAHMS

[2,3]. B ocHOBY KOHIEHIIMKM IOJIOKEHA MapagurmMa cyo-



cTpatHoro monxoja [2-3], ocHOBaHHAas Ha BBISBICHUU
TJIABHOTO HA MATH YPOBHIX aOCTPAKTHOTO MBIIUICHUS TIPH
MOCTPOEHUU CTPYKTYPHO OINTHUMAJBHBIX CUCTEM YyIpaBJe-
HUS, ¥, B TIEPBYIO 04epeb, rocynapcTBenHoro. [loka3aHo,
yTO0 HAmOOJBIIMK P(EKT JaHHAs TEOpUsS JacT UMEHHO
npy €€ MPUMEHEHHWHM Ha YpPOBHE YIMpaBICHUS ToCyJap-
CTBOM. [[7s1 mpakTHUYeckoil peanu3auuy 3TOW MPOOIEMbI
aBTOPOM pa3paboTaHa cepus KOMIIBIOTEPU3UPOBAHHBIX
MOJICIICH, KOTOPBhIC OMUCHIBAIOT HEKOTOPHIE OCHOBHBIC MO-
MEHTBI TIOCTPOCHUS CTPYKTYPHO ONTHUMAJBHBIX CTPATETHM
KOHKYPEHTHOM O0phOBI. OHON U3 TaKUX MOJEIICH SIBIIS-
eTCsl JenoBasi urpa «OBONIONHU», KOTOpas IOJO0KEHA B
OCHOBY JIBYXATAITHOW TEXHOJIOTHH TECTUPOBAHUS PYKOBO-
TUTENe Ha TpPEeIMET HMX CIIOCOOHOCTH K TOCTPOEHUIO
CTPYKTYPHO ONTHUMAJIbHBIX CTPATETHd B KOHKPETHBIX CH-
Tyalusix yrmpaBiieHus. VcmbpITyeMbIM TpemsiaraeTcs Io-
CTPOUTH M MOATAITHO PEATM30BaTh CTPATETHIO YIIPABICHUS
BUPTYyaJIbHOM opraHu3anueii. LleneBoit ¢yHkimen ympas-
JIEHUSI SABJISAETCS KamuTaldl (QUPMBI, a HWHCTPYMEHTAMH

YHpaBJICHUSA SABJIAIOTCA HWHHOBALIMKM M MHBCCTHLIHWH, KOTO-



pbI€ OHM JIOJKHBI JI€NIaTh B TMHAMUYECKH U3MEHSIONIEHCS
cpene yrnpasieHus. B 1enoBoit urpe ygactByeT oT 2 10 9
yesioBeK. Bo3MOXKeH BapuaHT y4yacTusi BCEro 3aja, BMe-
CTUMOCTBIO 710 50 4YeNOBEK MpHU YCIOBUM MEPHUOIUYECKON
3aMeHbI TI0CIIe KaX0ro Typa UTPhl caMoro ciaaboro urpo-
Ka Ha KEJArUIero U3 3ajla, KOTOPBIE B MOPSAKE OYEpEan
3aMHUCBIBAIOTCS Y TJABHOIO MeHeKepa. JIMTeabHOCTb
urpbl coctasisieT oT 40 MUH. 10 2-X 4aCOB B 3aBUCHMOCTH
OT BBIOPAHHOI'O BapWaHTa CIOXHOCTH. B mpouecce Tpe-
HUHTa KaXKJbIil YYaCTHUK JOJDKEH MPUHSTH pellieHue B 00-
nee ueMm 20 cuTyauusix yHpaBJiieHHs. YIIPaBICHUECKUUN
KOHTPOJIb XOJa MPUHSITHUS PEIICHUN perucTpupyercs B 0a-
3€ JaHHBIX SKOHOMUYECKHUX MTOKa3aTelIel Mpolecca ynpas-
JIEHUSI KaK JJisl BCEr0 KOJUIEKTHBA B ILIEJIOM B BUJIE CYM-
MapHOro KamuTaja, TaK M JUIsl KaXJ0ro y4YacTHUKa B OT-
JNEIbHOCTU. ABTOMATUYECKU CTPOSATCS KPHUBBIE IIEJIEBBIX
(GyHKIIUN METOJIOM KOHTPOJIBHBIX KapT, BHIYUCIISETCS UTO-
roBasi dHTPOIHUS MPOIECCa YIPABICHHS, MOKAa3bIBaKOIIas
Mepy HE3HaHUsl YyYaCTHUKAMU TPEHUHTa YIMPABICHUYECKUX

ACIICKTOB, CBA3AHHBLIX C IMOCTPOCHHUEM CTPYKTYPHO OIITH-



MQJIBHBIX CTPATETHUW YNPABJICHUS. TPEHUHT MPOBOJUTCS B
YEeThIpE ATara:
1. BxoaHoe TecTHpoBaHUE MO NPUHIMIY «YIpaBie-
HHE, KAKOE BbI MOJKETE OCYIIECTBUTHY;
2. OOydeHue MeToJaM MOCTPOEHUSI CTPYKTYPHO OITHU-
MaJIbHBIX CTPATETHIA;
3. BrxomHoe TecTHpoBaHWE MO MPHUHIMIY « Y IpaBiie-
HUE, KAKOe OHO JIOJKHO OBIThY;
4. CTaTUCTUYECKUN W CPaBHUTEIbHBIA aHAIU3 IONY-
YEHHBIX PE3YyJIbTaTOB.

[IepBOHayYaNbHBIN KamUTall KaXJAOTO UIPOKA COCTaB-
aser 1000 nommapoB. CTaBUTCSA 3aja4ya MaKCUMaJIbHO yBE-
JUYUTh KanuTald OpraHu3aldM MpU 3aJaHHBIX CTAHIAPT-
HbIX OTPAHUYEHUSX M NPH JTUHAMUYECKH MEHSIOLIUXCS
YCIOBUSIX yIpaBieHUs. VIHHOBAlIMOHHBIE B3HOCHI JI€IAaI0T-
Csl B BUJIE CTaBOK OT 1 710 9 10J11apOB BKIIFOYUTEIBHO.

Ha puc. 1 nmokazaHo urpoBoe 1oJie B BUJI€ TaOIHIIBI
napamMeTpoB yIpaBlieHus. B okHax mpuBeneHbl: (hamuus
WIPOKa, BBITIOJHSIONIETO CBOW HWHHOBAIIMOHHBIM MPOEKT,

TCKYyIllas BCIWYMHA €TI0 KalluTala, CI[CJIaHHBII\/’I HMHBCCTHUIIH-



OHHBIM B3HOC M JIp. B cilydae ynayHOro MHHOBAalMOHHOTO
MPOEKTa BeJIMYMHA UHHOBAIIMU MPUOABISIETCS K KaluTamy,
B Clly4ac HEYJAa4YHOI'0 — BBIYUTAETCS.

HrpoBoe 1nosie 1en0Boi Urpbl « DBOITIOLUS
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Puc. 1.

Ha puc. 2 nokaszana 0a3a maHHBIX, B KOTOPOM OTpa-
KEHBbI: (aMUIMKM TECTUPYEMBIX, TEKyIllas BEJIMYMHA HUX
KanuTajla, KOJUYECTBO PEaTU30BAHHBIX HHHOBAIL[MOHHBIX
MIPOEKTOB, KOJMYECTBO YJAYHBIX MHHOBAIIMOHHBIX MPOEK-
TOB, TEKyllas CyMMapHas Mepa OHHTPOINUHU Mpolecca
ynpasienus. Ha puc. 2 y4acTHUKM TECTUPOBAHMS PaHKHU-

POBAHLI IO BCIMYHUHC JOCTUTHYTOI'O MMHK KallMTajia. Ha



puc. 3 ITOKAa3aH MHTETPAIbHBIN PE3YyJIbTAT XOAA YIPABIICH-
YECKUX pemeHud. HuxkHAs ropu3oHTanbHas JUHUSA — JIH-
HUS OaHKpPOTCTBA, CpPEOHSAS — JIMHHUS MAaTeMaTH4YEeCKUX
0’KMJIAHUM, BEPXHSAA — JIMHUASL DKOHOMUYECKOTO MPOLBETA-
HUSL.

Touka ¢ abcuuccoit 130 — Touka 6udypkamuu, T.e.
TOYKAa CMEHa TpeHJa 1eJIeBOM (YHKLIHUH C TTOHMKAIOIIETO-
Csl Ha MOBBIIAKOUIUICS TPEHA. DTO TOBOPUT B LIEJIOM O J0-
CTaTOYHO 3(P(HEKTUBHOM YIIPABICHUH B JAHHOM BapHAHTE
urpel. Ha puc. 4 npueneH rpaduk M3MEHEHHUs] KanuTaia
CaMOT0 CHJIBHOTO MI'POKa oA HOMEPOM 2. XOpOIIO BHJIHA
CreHepupoBaHHasi UM Touka Oudypkanuu ¢ adbcuuccoi 11.
Ha puc. 5 npuBenen rpadguk n3MEeHEHUsI KalKuTajla caMmoro
ciaboro urpoka. Ha puc. 6 npuseneH rpagux m3MeHeHUs
MEpBI SHTPOIHMH TPOLECCa, KOTOpask XapaKTepu3yeT UHTE-
IPAJIBHYIO0 CTENEHb HEKOMIETEHTHOCTH TECTHPYEMBIX B
BOIIPOCAX CTPYKTYPHOM ONTUMHU3ALMU YyIpaBieHus. U3
rpaduka BUAHO, UYTO MEpa SHTPOIUHU HEYKIOHHO MO HHUXKa-
€TCsl, YTO TOBOPHUT O AOCTATOYHO THOKOM U YCIEIIHOM ca-

M006y‘{CHI/II/I HCIIBITYCMEBIX B IIPOLECCC TPCHUHIA.



baza maHHBIX OCHOBHEBIX ITOKa3aTeIeH

3¢ (HEeKTUBHOCTH YIIpaBICHUS

i

1 1004 1 19 10 1000 1 (1] 0
1 AHToHOBa A. 2 1004 1 19 9 1000 1 0 o
8 TkaueHko A. 3 985 1 18 8 1000 1 1] 0
9 TapaceBuy fA. 4 958 1 18 7 1000 1 0 1]
5 OHonueHko WU. 5 954 1 18 7 1000 1 0 1]
3 KopryH A. 6 953 1 18 8 1000 1 V] [} [
4 MupowHn4eHko E. 7 a39 1 18 5 1000 1 o 0
7 Peasko E. 8 934 1 18 6 1000 1 0 o
6 MycTtoBuT KO. 9 883 1 18 4 1000 1 ] 0
10 999 10 0 o 1 1 1000 0 1 0 =
e .
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Puc. 2.
KpuBas cymmapHoro kanurania,

IMOCTPOCHHAA MCTOAOM KOHTPOJIbHBIX KapT

Puc. 3.

Pemaromum (pakTopoM ycHemHoro CTpykKTypHO Ofl-
TUMAJIbHOTO YTIPABJICHUS SIBJISIETCS BIIaJIEHUE PYKOBOJHU-

TEJIEeM CHEIHAIbHBIM CIOCOOOM MBILIUIEHUSI — CyOCTpart-



HOU peduiekcueit [2, c. 36]. IMeHHO ¢ TOMOIIBIO JIEITOBOM
UTPbI «IBOJIOIHS» BO3MOXKEH MOATAMHBINA MOAX0 K 00y-
YEHHIO METO/IaM BIIAJICHHs CyOCTpaTHOM pediekcueii py-
KOBOJIMTEJISIMH.

KpuBasi n3MeHEHHsT HHWBU/IYaIbHOTO KauTaa

Y CaMOI'0 CHJIBHOI'O UI'POKaA.

aleix

1 Protob wna

rpad npeacr. PaIBUTUA BO BPeMeH

NN /

WA

pasauTiA

SSEREBEEBBRBEGRaE

Puc. 4.
KpuBas nu3sMeHeHus: MHAMBUAYAIBHOTO KaluTana
y camoro cjiaboro urpoka.
C »TOM 1eNbl0 HE0OXO0IMMO MPOBOAUTH MMOLIATOBBIN
AHAJIN3 TPUHATUS pElIeHUWAd B Xonae urpel. IIpoBomurtcs
TaK)KE€ CTATUCTUYECKUM aHanu3 TpeHAoB. C MNOMOIIBIO

Kputepus MaHHa-YUTHU OIPENENseTCsS IOCTOBEPHOCTD



pa3nuuuii MAaTeMAaTHUYECKUX OXWJAHUK B 3aMmepax, crae-
JIJAaHHBIX JI0 BHECCHHUS HWHHOBAIMM, M TOCJIE BHECCHMHS.

Kpome Toro, TpeHipl n300pakatroTcsi B BUjie TpauKOB.
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Pa3paboTrana TEXHOJIOIHs TECTUPOBAHUS PYKOBOIHU-
TeJIel BBICOKOTO YPOBHS HA MPEAMET BIAJACHUS UMHU yMe-
HUSMHM M HaBBIKAMHM B IOCTPOCHMHM Kay€CTBEHHO ONTH-
MaJIbHBIX CTpPAaTeruil KOHKYPEHTHOU OOpbOBI MOCPEACTBOM
MPUMEHEHUSI KOMIBIOTEPU3UPOBAHHON MOJEIN BUPTyallb-
HOTO YNPaBJICHUS OPraHU3alMEd B BHUJE JIEJIOBOM WUIPBI

«IBOIIOLUS.



KpuBas n3amMeHeHuss Mepbl SJHTPOIIUH

B IIPpOLECCCC TPCHUHI'A
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Puc. 6.
[IpuBeneM BBIBO/BI M MEPCIEKTUBBI JATbHEHIIINX UC-
CJIEIOBAaHHN B 3TOM HalPABJICHHH.

1. IlpumeHeHnue pa3zpabOTaHHON TEXHOJOTMMU IJsl Te-
CTUPOBAaHUS M OOYYEHHs BBICHUIMX PYKOBOAMTEIECH
CTpaH ¥ OpraHU3aIni.

2. IlpumeneHnue cyOcCTpaTHOTO MOJXOJa B TMEPBYIO
ouepeb Ha YPOBHE IOCYAapCTBEHHOIO YIIPABIICHUS
B YKpauHe, T.K. OXHJaeMO€ TMOBbIIeHHEe 3(Pdek-

TUBHOCTH yripaBieHusi coctasigeTr ot 200 go 400



MPOLIEHTOB, YTO MOATBEpPX)AAaeTCsa (akTaMu MpUMe-
HEHUS! CyOCTPAaTHBIX TEXHOJOTHMH B TEKCTHJIHLHOM

MaIIMHOCTpoceHuH [7], u B memaroruke [8].
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